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Presents

EDUCATIONAL PRESENTATION, RECEPTION & DINNER EVENT

Tuesday, May 12'" at the Great Wolf Lodge in Grapevine
4:30pm to 7:30pm

How can you slash your DC Labor Costs?

With Product Slotting Optimization!!!

Product Slotting is the largest and most cost-effective improvement opportunity in today’s distribution center. Slotting is
assigning an item into the right storage fixture type and placing it into a location that results in the most efficient use of space,
equipment and labor resources. To get the product into the right location many factors can be analyzed including product
velocity and order commonality. At the same time, the optimum location must satisfy special storage and handling requirements,
such as weight and contamination issues. The optimization of product slotting can be complicated without the aid of an
advanced slotting program. There are a few on the market, and WERC has invited Optricity to demonstrate how their slotting

program OptiSlot™ solves this complex opportunity to slash your DC labor costs.

TOPICS
» KEOGH - Learn how to identify slotting improvement opportunities (with or without an advanced tool)
» OPTRICITY - Understand how a leading software package performs slotting (using case study examples)
» KEOGH - See how FedEx Office achieved slotting excellence

SCHEDULE
4:30 - 5:00pm: Great Wolf Lodge Tour (optional)
5:00 - 5:30pm: Reception and Networking
5:30- 6:00o0m: Dinner
6:00— 7:30pm: Presentation
COST
$40.00 (one drink ticket, plated dinner and presentation)

REGISTRATION (Non-WERC members welcome)

REGISTER and PAY using a Credit Card on the WERC website (WWW.WERC.ORG)
GO TO WERCOUNCILS, AND SELECT NORTH TEXAS TO SELECT THE EVENT

LOCATION

Questions? Contact Norm Saenz at
NormSaenz@keogh1.com, or 817-822-1930




